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PRESIDENT’S COMMISSION ON EXECUTIVE EXCHANGE 8"/@8’%

THE WHITE HOUSE

November 12, 1981

MEMORANDUM FOR THE HEADS OF DEPARTMENTS & AGENCIES

FROM: JAMES A. BAKER, III{,
CHIEF OF STAFF ~

SUBJECT: The President's Executive Exchange Program

There is increased need for understanding between government
and business, and The President's Executive Exchange Program
is an excellent vehicle through which to fulfill this need.
It arranges a one-year exchange in the opposite sector for
outstanding mid-level career executives from the Federal
Government and from private industry.

The President has asked me to transmit the following to you
regarding your organization's participation in the Executive
Exchange.

- Seek nomination of high-potential candidates for
participation from within your department or agency.
Nominations are due to the President's Commission
on Executive Exchange on March 1.

- Host executives from business within your organization.
The executives should report to the highest possible
level, preferably on your personal staff. Assignments
generally begin in September.

» In addition, in order to meet your immediate needs, the
Commission is initiating a year-round program to fill
key positions as they become vacant. Candidates for
such positions, with backgrounds tailored to your
specific needs, will serve for one year.

June Walker, Executive Director of the Commission, will be
contacting you shortly to discuss your department's participation.
As you know, the President strongly supports this program. Our
goal is to have dual participation by each department and agency.

Post Office Box 14179 WASHINGTON. D.C. 20044 02 395-4616
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Washinglon, D.C. 20505

25 AUG 1981

+ Ms. June G. Walker

- Executive Director

" President's Commission on
.~ !Bxecutive Exchange
The White House
P. 0. Box 14179 _
Washington, D.C. 200644

Dear Ms. Walker:
In reéponse to your letter to the Director dated
5 August 1981, we are pleaéed to designate Mr. Harry E.
Fitzwater, the Deputy Director for Administration, as
Advisor_to those executives participating in the President's
Executive Exchaqge Program from our Agency. Mr. Fitzwater
welcomes the opportunity to provide assistance in support
of this valuable Program.
Sincerely,
/51 5.8 D mpa—
B. R. INMAN

Admiral, U.S. Navy
Acting Director of Central Intelligence
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